District Health Assessment for Multiple District 325 through January 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 155 1 156 100% 13 1" 2 3839 25 3864 692 506 186 5.06% 3,727 25 29% 2 242 1% 49% 0% 45% 44 19
325D 74 0 74 0% 5 920 -85 1927 0 1966 268 474 -206 -9.48% 2,282 26 26% 3 298 68% 34% 1% 34% 25 14
325E 107 2 109 100% 17 4 13 2380 54 2434 673 372 301 14.11% 2,047 22 23% 2 153 58% 48% 2% 38% 28 1
325F 104 2 106 100% 8 1" -3 2464 21 2485 380 517 137  -5.23% 2,575 24 38% 4 192 98% 23% 1% 16% 26 12
325G 114 3 117 100% 8 2 6 2784 41 2825 401 391 10 0.36% 2,296 24 29% 2 85 38% 44% 8% 35% 25 12
325H 91 2 93 100% 1" 5 6 2199 37 2236 510 368 142 6.78% 2121 24 26% 1" 78 49% 35% 0% 23% 20 10
3251 150 2 152 100% 19 17 2 3380 23 3403 718 296 422 14.16% 3,706 23 39% 2 45 95% 42% 1% 23% 40 19
325J 101 2 103 100% 20 6 14 2455 44 2499 709 286 423 20.38% 2,064 24 22% 5 88 94% 40% 0% 31% 32 16
325K 157 0 157 0% 20 10 10 3625 0 3625 647 360 287 8.60% 3,639 23 28% 3 119 69% 56% 4% 27% 45 22
325L 95 1 96 100% 10 3 7 2300 6 2306 416 240 176 8.26% 2,253 24 34% 2 32 69% 36% 1% 33% 30 14
325 M 136 1 137 100% 21 2 19 3108 1" 3119 715 160 555 21.65% 3,000 23 35% 1 20 87% 2% 0% 23% 39 19
325N 125 1 126 100% 3 9 -6 2672 17 2689 206 323 17 -4.17% 2,801 21 33% 3 154 32% 62% 2% 30% 42 21
325P 180 2 182 100% 5 8 -3 4475 26 4501 407 525 118 -2.55% 4,802 25 19% 4 150 65% 62% 5% 30% 37 16
325R 189 0 189 0% 8 9 -1 4342 0 4342 347 557 210 -4.61% 4,325 23 25% 4 156 47% 61% 1% 22% 51 25
3258 123 4 127 100% 6 5 1 2151 53 2204 234 209 25 1.15% 2,378 17 51% 4 83 42% 61% 6% 31% 38 19

1901 23 1924 100% 174 192 -18 44101 358 44498 7323 5584 1739 4.07% 44,016 23 30% 3 1,895 65% 45% 2% 29% 522 249
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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